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  INTRODUCTION AND PURPOSE


These procedures establish City of Alpine Gas Department’s Public Awareness Plan.

 The purpose of the Program is to enhance public safety and environmental and property protection

 through increased public awareness and knowledge.

The overall objectives of the City of Alpine Gas Department’s Program are:

Awareness:  Raise the awareness of the affected public and key stakeholders of the presence and purpose of the City’s pipeline facilities.

Prevention:  Inform the stakeholder audiences of the steps they can take to help prevent pipeline emergencies.

Response:   Enable the stakeholder audiences to understand the actions they should take in response to a pipeline facility emergency.

SCOPE

The pipeline assets covered under these procedures include all facilities operated by City of Alpine Gas Department.  The individual companies include:






City of Alpine Gas Department
The facilities covered by this program are located in the following States:






Texas


ORGANIZATION

The overall Program shall be administered by the City of Alpine Gas Department’s Public Awareness Program. Identifying the members of the Public Awareness Committee shall be prepared and maintained by the Public Awareness Program Administrator.

RESPONSIBILITIES

1 Management will demonstrate its commitment to the City of Alpine Gas Department’s Public Awareness Program through the allocation of resources and funds to carry out the activities identified in the plans such that the goals and objectives stated in the Program are met.

2. City of Alpine Gas Department’s Public Awareness Program Administrator, hereafter name Paradigm Liaison Services, shall administer the overall program.  The Administrator shall also assist in the preparation of materials, evaluations, documentation, and web based tools as appropriate.  The COA Gas Department will evaluate the Public Awareness Program annually and if necessary will consider implementing additional activities.
3. City of Alpine Gas Department shall develop the City of Alpine Gas Department’s Public Awareness Plan, provide input into the development of materials, evaluate the performance of baseline activities, and execute other specific actions identified in these procedures.





*Program Evaluated
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4. The City of Alpine Gas Department shall coordinate supplemental activities in their department, and maintain the documentation of the department activities.

5. City of Alpine Gas Department’s Public Awareness Plan shall determine the need for supplemental activities in the Operating Division, prepare City of Alpine Gas Department’s Supplemental Public Awareness Plan, perform the annual assessment of City of Alpine Gas Department’s activities, and execute other specific actions identified in this procedure.

6. Department personnel shall participate in the activities and assist in the development and execution of the department plan. 

BASELINE AUDIENCE AND ASSOCIATED MESSAGES

The baseline audience is comprised of the following four groups:  Affected Public, Excavators, Emergency Responders, and Public Officials.  The individual groups and messages to be communicated to each are as follows:


   Affected Public – is defined as residents and businesses along the pipeline that may be affected 
   by a pipeline incident.  


The baseline message to this audience shall include:  information promoting awareness that they live 
   or work near a buried pipeline or pipeline facility, how to identify the location of buried pipelines, 
   damage prevention measures, how to recognize and respond to pipeline emergencies, and how to 
   contact City of Alpine Gas Department for additional information.

Excavators – are defined as persons who are normally engaged in excavation activities in the area in which the pipeline facilities are located.  For the purpose of this section, the term “excavation activities” includes excavation, blasting, boring, tunneling, backfilling, the removal of aboveground structures either by explosive or mechanical means, and other earth moving operations.  At a minimum, this audience is identified as the excavators who have recently notified City of Alpine Gas Department of their intent to excavate within the buffer distances established with the local one-call system.  

The baseline message to this audience shall include:  information about City of Alpine Gas Department’s Damage Prevention Program and the use of local one-call centers, how to identify the location of buried pipelines prior to excavating, how to recognize and respond to pipeline emergencies, and how to contact the City of Alpine Gas Department for additional information.

Emergency Responders – are local law enforcement agencies, fire departments, and other emergency response agencies.  These agencies are identified by determining which organizations have jurisdiction along the pipeline route.

The baseline message to this audience must include:  an awareness of the hazards associated with the City of Alpine Gas Department facilities located in their service area, what types of emergencies may occur on those facilities, how to identify the location of the City of Alpine Gas Department facilities, how to recognize and respond to pipeline emergencies, and how to contact the City of Alpine Gas Department for more information.

Liaison efforts with this audience shall be established to learn their responsibilities and resources; and to acquaint them with the City of Alpine Gas Department’s ability to respond to an emergency.  The goal of these communications is to plan how the City of Alpine Gas Department and the agencies can engage in mutual assistance to minimize hazards to life or property.

Public Officials – are defined as governmental entities, such as:  states, counties, parishes, cities, towns, and villages.  They are identified by the fact that they have land use and street/road jurisdiction over the areas in which pipeline facilities are located.

The baseline message to this audience must include:  awareness of the hazards associated with City of Alpine Gas Department facilities located in their area of jurisdiction, what types of emergencies may occur on those facilities, how to obtain information about the location of pipeline facilities, and how to contact the City of Alpine Gas Department for more information.

BASELINE MINIMUM COMMUNICATION INTERVALS

Baseline frequencies for communication with the four target audiences are as follows:

Audience


Communication Method Options


Maximum Interval

Affected Public

Personal contact, print materials,


Annual








mass media, consortium participation,









pipeline markers, specialty advertising

Excavators

One-Call membership, consortium


Annual





participation, group meetings, 










printed materials, mass media

Emergency


Personal contact, print materials,


Annual
Responders


Operator web-based communication 

Public Officials

Personal contact, print materials


3 Years








Operator web-based communication 

The specific media, frequency and method of communication used for each of the four stakeholder audiences shall be identified in the annual documentation of program activities.

ENHANCEMENTS AND SUPPLEMENTAL ACTIVITIES

The City of Alpine Gas Department shall evaluate the relevant factors influencing the public awareness activities along the specific pipeline routes to decide if supplemental efforts or activities are warranted beyond the baseline program requirements.  The following relevant factors shall be considered, and the decisions documented in the annual records of the plan activities:

· Potential hazards

· High Consequence Areas (HCAs)

· Population density

· Land development activity

· Land farming activities

· Third party damage incidents

· Environmental considerations

· Pipeline history in the area

· Specific local situations

· Regulatory requirements

· Results form previous public awareness program evaluations

· Other relevant needs

The following three primary forms of enhancement should be considered if supplemental program enhancement is warranted:

· Increased frequency or shorter interval than baseline requirement.

· Additional message content or delivery/media efforts beyond those identified in the baseline program.

· Broadening or widening the coverage area beyond the baseline program.

All supplemental enhancements to the baseline plan shall be identified in the supplemental plan and documented in the annual records of program activities.

ASSESSMENTS

 An assessment of program implementation shall be performed annually by City of Alpine Gas Department’s Public Awareness Plan shall address:

· Have all new facilities been integrated into the program?

· Are the appropriate personnel aware of their individual responsibilities?

· Were all the required elements completely implemented on schedule?

· Is the program documentation complete?

· Are the results of prior effectiveness evaluations being used?

EVALUATIONS

An evaluation of program effectiveness shall be performed at least once every four years utilizing the following Program Performance Measures:

1 Outreach – Percentage of each intended audience reached with desired message.

2. Understandability of the Message Content:  Percentage of sample of the intended stakeholder audience that understood and retained the key information in the message received.

3. Desired Behaviors by the Intended Stakeholder Audience:  Evaluate actual behaviors following incidents.

4. Achieving Bottom Line Results:  Maintain lower than industry average third party damage events and reduce near misses or third party damages resulting from improper application of damage prevention education or lack of public awareness outreach.

Evaluation methods may include: self assessments, focus groups, surveys, samplings, independent analysis, or other appropriate means.  Individual stakeholder groups may be evaluated separately at different times during the four year period.  Evaluation results and recommendations for improving the plan shall be documented in the records of annual plan activities.

DOCUMENTATION AND RECORDS

Program activities shall be documented on an annual basis and shall include:

1. A copy of the current Policies and Procedures.

2. A detailed description of the program activities by audience.

3. Samples of the materials used to communicate messages.

4. Copies of survey results or interviews conducted that year.

5. Annual assessments of program implementation.

6. Copies of evaluations of effectiveness performed.

7. Copies of any independent or outside evaluations made.

8. Determinations made concerning supplemental enhancements.

9. Recommendations for improvements to the plan.

10. A listing of specific activities to be performed in the coming year.

Recommendations for program improvements and specific activities to be performed in the coming year shall become part of the future year's plans.

Records of program activities may be hard copy records or electronic records.  Electronic records may be kept in a central location.  All records shall be retained for a minimum of five years.











